ProfSec Timeline


	2006
	2007
	2008-9
	2010-11
	2012-13

	March
Working group teleconference
	January
RFP documents distributed by week ending 12 January.
	September 2008

SAM begins review of time and cost estimates and any submission from service provider. Submits report to Governing Group
	September 2010

SAM begins review and reports to Governing Group on performance of provider.

SAM revises RFP if necessary.
	September

Governing Group issues RFP

	May

Working group teleconference
	March

RFP closes Monday 12 March. Recommendation to IEM prepared by SAM Committee, for approval in June.

SAM seeks endorsement of recommendation in order to permit preferred supplier to prepare.
	December 2008

Governing group considers report and recommendations from SAM. Advises provider of outcome.
	November 2010

Governing Group raises option to renew or issues RFP.
	December

RFP Closes. Recommendation to Governing Group prepared by SAM Committee.

	June

Possible working group meeting in Dublin
	April

SAM issues a letter to the preferred supplier, subject to ratification in June, so that supplier can be confirmed/briefed in June — as in 3. below.


	January - June 2009

If issued, provider responds to request to improve service.
	December 2010

RFP Closes. Recommendation to Governing Group prepared by SAM Committee.
	March 2013

Governing Group:

1.  considers SAM recommendations

2. appoints service provider

3. reports back to IEM.

	June

Plenary discussion in Dublin.

Working Group proposals accepted and SAM Committee appointed.

Potential proposer IEAs announce themselves.

Any further work by IEAs, signatories or Working Group initiated.
	June 

1. Report and recommendations to signatories for approval at IEM 2007.

2. Signatories’ approval of any changes to IEA constitutions.

3. Possible interview of recommended provider.

4. Contract signed.

5. Takeover period begins.

6. IEAs submit up-to-date numbers of base units and program/registrant units.
	June 2009

Governing group advises IEM of any action taken following the review.

Signatories’ approval of any changes to IEA constitutions.


	March 2011

Governing Group:

1.  considers SAM recommendations

2. re-appoints or appoints service provider

3. reports back to IEM.
	

	2006
	2007
	2008-9
	2010-11
	2012-13

	August

Send out up-dated papers to SAM and secretariats soliciting information to complete RFP documents.
	July

SAM calculates total number of cost units and contributions from each IEA participant.
	
	June 2011

Signatories’ approval of any changes to IEA constitutions.

Possible takeover period begins

IEAs submit up-to-date numbers of base units and program/registrant units.
	June 2013

Signatories’ approval of any changes to IEA constitutions.

Takeover period begins.

IEAs submit up-to-date numbers of base units and program/registrant units.

	September

All data needed for RFP process in hands of SAM Committee:

By 22 September 2006


	September

End of takeover period.
	
	July

SAM calculates total number of cost units and contributions from each IEA participant.
	 July

SAM calculates total number of cost units and contributions from each IEA participant.

	October

Revised documents and process to SAM by second week of October?

Target SAM teleconference for last week in October? To - discuss documents and list any matters to resolve before finalising. Also to seek approval for despatching RFP in December.
	
	
	
	September

End of takeover period.

	November

Teleconference: - revise target for last week in November?
	
	
	
	

	December

Teleconference 8 December – Finalisation of MPA, Schedules, RFP and Selection Process. Agreement on revised timeline – January distribution of RFP and 2 month response window.
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