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of Professional Engineers Constitution Schedule 3
Procedures for Monitoring Committee under Review

General

1. The review of the assessment system applied by each authorised Monitoring Committee shall be conducted under the general provisions of the International Register Review Procedures as detailed in the EMF International Register of Professional Engineers (IRPE) Constitution Schedule 3, and in adherence to the following guidance.

2. The Chair and Secretariat will select review team members from the list of nominees provided by Full Members for acceptance by the Monitoring Committee subject to review.

3. The Monitoring Committee subject to review shall be given at least six months’ notice and will be invited to propose suitable arrangements, timetable and administrative support for consideration by the review team. 

Information to be provided prior to Review Visit

4. It is recognised that the format of the review will have minor differences due to the registration procedures of each Monitoring Committee but the following information shall be provided to the Secretariat prior to the review visit for distribution to the review team.

4.1. The current EMF Country Assessment Statement;

4.2. A brief description of the domestic registration process;

4.3. Details of the registration process for the IRPE;

4.4. A representative sample of IRPE applications, submitted under the following criteria:

· 12 applications should be submitted. (This number can be adjusted by the secretariat and the Review Team if the register under review is very small);

· CPD portfolios shall be included for all applications;

· All applications shall have suitable annotation to prevent personal identification 

5. Any further relevant information requested by the review team to provide following consideration of the information provided under item 4.

The Review Visit 

6. All aspects of the IRPE assessment process shall be covered with particular consideration to:

6.1. the implementation of the reviewed Monitoring Committee’s Assessment Statement;

6.2. the standard of professional judgement demonstrated through acceptance or rejection of applications is satisfactory, including the judgement regarding demonstration of sufficient and satisfactory CPD.

7. The domestic registration process shall be considered with particular attention given to the professional standard required for registration.

8. The accreditation system for academic programs and/or examinations shall also be scrutinised to ensure substantial equivalence to Washington Accord standards.

The Review Visit Report
9. The review team shall compile a review visit report stating clearly the findings of the review team and its recommendations, which shall be as described in the EMF IRPE Constitution Schedule 3, Review Procedures paragraph 3.7.

10. The review team shall provide the Monitoring Committee it reviewed with a copy of the review visit report to confirm factual accuracy and agreement on the report content.

11. After the review team has received confirmation and agreement from the Monitoring Committee it reviewed, it shall then provide the Secretariat with its report. A copy of the report will be circulated by the Secretariat to each authorised Monitoring Committee.

12. Any actions required as a result of the review visit shall be carried out in accordance with the EMF IRPE Constitution Schedule 3, Review Procedures paragraph 3.8.

Procedures for Review Team

General
1. The review of the assessment system applied by each authorised Monitoring Committee shall be conducted under the general provisions of the International Register Review Procedures as detailed in the EMF Constitution Schedule 3, and in adherence to the following guidance.

2. The Chair and Secretariat will select review team members from the list of nominees provided by Full Members for acceptance by the Monitoring Committee subject to review.

3. The Monitoring Committee subject to review shall be given at least six months’ notice and will be invited to propose suitable arrangements, timetable and administrative support for consideration by the review team. 

4. A review visit shall be conducted except in the circumstances detailed in paragraph 7. 

Prior to the Review Visit
5. Prior to the Review Visit, the Secretariat will provide each member of the Review Team with the following documentation:

5.1. The current EMF Country Assessment Statement;

5.2. A brief description of the domestic registration process;

5.3. Details of the registration process for the IRPE;

5.4. A representative sample of IRPE applications, submitted under the following criteria:

· 12 applications should be submitted. (This number can be adjusted by the secretariat and the Review Team if the register under review is very small);

· CPD portfolios shall be included for all applications;

· All applications shall have suitable annotation to prevent personal identification 

6. The Review Team may request further relevant information to enable a comprehensive review of documentation to be made prior to the Review Visit. Any such request should be made through the Secretariat and not directly to the Monitoring Committee being reviewed.

The Review Visit
7. Following consideration of the documentation submitted by the Monitoring Committee, the Review Team, in conjunction with the Secretariat, may decide that a visit is not necessary. The relevant sections of the Review Visit Report shall be completed with clear indication that the Review Team agreed unanimously that a visit was not required.

8. Notwithstanding paragraph 7, it is recognised that the format of the review will have minor differences due to variations between the registration procedures of each Monitoring Committee. However, each Review Visit will seek to establish that the following criteria are fulfilled:

8.1. That the processes by which engineers are registered domestically are robust and in accordance with the description provided to the Review Team by the Monitoring Committee;

8.2. That the processes by which International Engineers are registered are robust and in accordance with the Assessment Statement provided to the Monitoring Committee; that the standard of professional judgement demonstrated through acceptance or rejection of applications is satisfactory, including the judgement regarding demonstration of sufficient and satisfactory CPD;

8.3. The standards of the accreditation system for academic programs and/or examinations are substantially equivalent to systems operated under the Washington Accord.

The Review Visit Report
9. The Review Team shall compile a review visit report stating clearly the findings of the Review Team and its recommendations, which shall be as described in the EMF IRPE Constitution Schedule 3, Review Procedures paragraph 3.7. 

10. The review team shall provide the Monitoring Committee it reviewed with a copy of the review visit report to confirm factual accuracy and agreement on the report content.

11. After the review team has received confirmation and agreement from the Monitoring Committee it reviewed, it shall then provide the Secretariat with its report. A copy of the report will be circulated by the Secretariat to each authorised Monitoring Committee.

12. Any actions required as a result of the review visit shall be carried out in accordance with the EMF IRPE Constitution Schedule 3, Review Procedures paragraph 3.8.
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	Economy under review
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	Review Visit Dates:
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Name                                                                                    Economy

Team Leader:

Team Member:

Team Member:

	MONITORING COMMITTEE REPRESENTATIVES



	EMF IRPE REVIEW VISIT REPORT

	1. ASSESSMENT OF DOCUMENTATION

1.1 List Of Documents Reviewed

a) Documents Reviewed Prior To Visit
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	2. ASSESSMENT OF PROCESSES

2.1 Processes Observed

2.2 Comments Regarding Processes
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	4. RECOMMENDATIONS

(Recommendations shall be as described in the EMF IRPE Constitution Schedule 3, Review Procedures paragraph 3.7)  
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	DECLARATION

I confirm that this report is factually correct and presents a true and accurate record of the documentation and processes reviewed. I also confirm that the recommendations outlined in the report are as described in paragraph 3.7 of the EMF IRPE Constitution Schedule 3, Review Procedures.
Team Leader Name:

Team Leader Signature:



	STATEMENT OF AGREEMENT OF MONITORING COMMITTEE
I confirm that this report is presents a true and accurate record of the documentation and processes reviewed and that the recommendation made in this report are agreed by this National Monitoring Committee.
National Monitoring Committee Representative Name:

National Monitoring Committee Representative Signature:



Appendix A

Extract from EMF International Register of Professional Engineers Constitution Schedule 3

3.
REVIEW PROCEDURES

3.1 The assessment system applied by each authorised Monitoring Committee in controlling entry to a section of the International Register  in the economy for which that Monitoring Committee is responsible will be subject to monitoring by representatives of other authorised Monitoring Committees at intervals of not more than six years. The Secretariat will establish a schedule for the implementation of the associated reviews and reports, and authorised Monitoring Committees will make every reasonable effort to comply with that schedule.

Any authorised Monitoring Committee which effects a substantial change to its assessment processes is obliged to report such a change to the Secretariat and thus to provide the other authorised Monitoring Committees with an opportunity to request that the scheduled monitoring exercise be brought forward.

3.2
Upon receipt of a written request from the Secretariat, each authorised Monitoring Committee will nominate two representatives and two alternates to take part in monitoring the assessment criteria and procedures of any other Monitoring Committee, and undertake to meet the costs incurred by their representatives. This clause shall not require any authorised Monitoring Committee to provide more than one such representative in any calendar year.

3.3
Three representatives will be selected by the Chair and Secretariat from the list of nominees to form the review team, which shall include at least one participant with experience in engineering education, and one from an industrial or professional background. The Chair and Secretariat shall take all reasonable steps to ensure that none of the individuals selected through this process has had any substantial prior involvement in, or commitment to, the assessment system being reviewed.
3.4
The Monitoring Committee subject to review will be advised by the Secretariat of the proposed composition of the review team, and invited to show cause why any member of the team is not suitable. In the event that such an objection is lodged, the Secretariat shall take such steps as appear necessary and appropriate to resolve the situation and shall, if unable to achieve consensus, consult the official representatives of all authorised Monitoring Committees before confirming the membership of the review team.

3.5
The Monitoring Committee subject to review will be given at least six months notice of the monitoring exercise, and will be invited to propose  suitable  arrangements, timetable and administrative support mechanism, for consideration by the review team. The monitoring exercise will cover all aspects of the assessment process, including, where relevant, accreditation systems, examinations, graduate training schemes and professional interviews, and will include a visit, unless upon consideration of the documentation submitted, the review team decides a visit is not necessary.

3.6
Discussions relating to a monitoring exercise undertaken in accordance with these Rules will be held in confidence. At the conclusion of each exercise, the review team will forward its report and recommendations to the Secretariat as soon as reasonably practicable. A copy of the report will be furnished to each authorised Monitoring Committee through the Secretariat.

3.7
The recommendations open to the review team will be as follows:

(a)
that the Coordinating Committee remove the interim authorisation status of the Monitoring Committee if such status pertains and extend the authorisation of the Monitoring Committee to operate a section of the  International Register  within their  economy for a period of six years; or

(b) that the Coordinating Committee extend the present authorisation of the Monitoring Committee to operate a section of the International Register within their  economy for a period of not more than three years, subject to that Monitoring Committee providing, within six months, a report that satisfies the Coordinating Committee that all specific issues of concern identified by the review team have been or will be addressed; or

(c)
that the Coordinating Committee suspend the authorisation of the Monitoring Committee to operate a section of the International Register  within their economy, and that urgent and specific assistance be offered by the Coordinating Committee to help the Monitoring Committee to address the deficiencies identified by the review team.

3.8
Any resolution for suspension or termination of authorisation will require support from two‑thirds of the authorised Monitoring Committees. No such suspension or termination shall, of itself, affect the recognition status of any practitioner who has already gained recognition  in another economy.
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